RFP FOR DIGITAL COPIER/ MULTI-FUNCTION DEVICE SOLUTION    
RFP# 09-24

REQUEST FOR PROPOSALS

for 

Digital Copier/Multi-Function Devices
for 

Rapides Parish School System

RFP #09-24
RFP DUE DATE: November 19 , 2009
2:00 P.M.
RAPIDES PARISH SCHOOL BOARD

POST OFFICE BOX 1230

ALEXANDRIA, LOUISIANA 71309-1230

TELEPHONE (318) 487-088

ADVERTISEMENT 
Digital Copier/Multi-Function Devices
The Rapides Parish School Board is seeking Request for Proposals from qualified proposers/contractors who can demonstrate their ability to provide goods and services to the District to obtain a solution for standardization of optimal hardware and software performance and obtain a solution for decentralized digital copiers/multi-function devices throughout Rapides Parish in the District’s schools and support facilities. Rapides Parish School Board is seeking network capable digital multi-functioned devices, supplies, and device maintenance.

Sealed proposals will be received in the office of Elizabeth Domite, Director of Finance, in the Rapides Parish School Board Building, Sixth and Beauregard Streets in Alexandria, LA until 2:00 p.m., Thursday, November 19, 2009.  Proposals will be received until the stated date and time; late proposals arriving after the stated date and time will not be considered and will be returned unopened.  Envelopes should be marked “RFP # 09-24 DIGITAL COPIER/MULTI-FUNCTION DEVICES” and sent to:

Rapides Parish School Board

619 6th Street

P O Box 1230

Alexandria LA  71309-1230

Attn:  Elizabeth Domite 

Ancillary Services Department

Any questions concerning the scope of work should be addressed in writing to Elizabeth Domite, Director of Finance, via email only at domitee@rapides.k12.la.us.

The Rapides Parish School Board reserves the right to reject any and all proposals; to accept all, part, or none of any proposal; and to waive any informality.

An optional Pre-Proposal Conference will be held at 10:00 a.m., November 2, 2009 at the Rapides Parish School Board, Board Room located at   619 6th Street, Alexandria, LA  71301.
REQUEST FOR PROPOSALS (RFP)

FOR

Digital Copier and/or Multi-Function Devices

Section 1.1 -  INTRODUCTION/BACKGROUND

Rapides Parish School System is a comprehensive, multi-site public elementary and secondary educational school system. The System is dedicated to providing strong educational opportunities to the youth of Rapides Parish. As such, the requirements of its document management and reproduction services are vast and critical in terms of quality, reliability and ease of operation. This invitation requires an enterprise-wide educational document business partner for copier and document production management by which the selected proposer/contractor will supply to Rapides Parish School System a copier plan for document and knowledge management.

Section 1.1.1 - Management
Rapides Parish School System seeks to maximize cost savings and related costs by standardization and streamlining cumbersome tasks in document retrieval, copying and other requested functions. The intent of the RFP is to obtain competitive proposals from qualified proposers/contractors who can demonstrate their ability to provide management services for Rapides Parish School System as outlined in this RFP. The respondent shall provide on-call labor within the specified time constraints to facilitate optimal hardware and software performance. Said labor shall perform preventative maintenance and ongoing support on covered equipment, network connectivity support and device training throughout the contract.

Section 1.1.2 – Satellite Digital Multi-Tasking Devices

Obtain a solution for decentralized digital input/output devices throughout Rapides Parish in facilities owned and or operated by Rapides Parish School Board. Rapides Parish School System is seeking network capable digital multi-functioned devices, supplies, device maintenance and services, and on-call labor to maximize the service and up time of the proposed solution.

Section 1.1.3 – Other Services and Partners
The school system seeks through this partnership, a proposer/contractor that can demonstrate benchmark experience in the field of education to bring proactive ideas and solutions to the Rapides Parish School System. Describe, in detail, solutions offered by the proposer/contractor that would enable Rapides Parish School System to offer a state-of –the-art environment for the students, staff and administration. 

Section 1.2 -  Definitions 

A. Shall – The term shall denotes mandatory requirements.

B. May – The term “may” denotes an advisory or permissible action. 

C. Should – The term “should” denotes desirable.

D. Contractor – Any person having a contract with a public entity.

E. System, Owner, District, Board, RPSB, public entity - Rapides Parish School Board

F. Discussions – For the purpose of this RFP presentations, a formal, structured means of conducting written or oral communications/presentations with responsible proposers who submit proposals in response to this RFP.

G. RFP – Request for Proposal

Section 1.3  - Schedule of Events








      Date

     Time (CDTCST)
1.  RFP emailed to prospective proposers

Thursday, October 22, 2009

8:00 a.m.

2.  Public Advertisement in official journal 

Begins October 22, 2009

3.  Optional Pre-Proposal Conference


Monday, November 2, 2009

10:00 a.m.

4.  Deadline to receive written inquiries

Monday, November 16, 2009               4:00 p.m.

5.  Deadline to answer written inquiries

Tuesday, November 17, 2009
 
4:00 p.m.

6.  RFP/Proposal Due Date/Opening


Thursday, November 19, 2009

 2:00 p.m..

7.  Oral discussions with proposers, if applicable
TBD       (By appointment only!).

8.  Recommendation to Board for Award

Tuesday, December 1, 2009

 5:00 p.m.

NOTE:  The Rapides Parish School Board reserves the right to deviate from these dates and times with sufficient notification to proposers. 

Section: 1.4 – Proposal Submittal
The RFP is available from:




Elizabeth Domite 





Director of Finance 

Rapides Parish School Board

619 6th Street

P O Box 1230

Alexandria LA  71309-1230

All proposals shall be received by the Director of Finance no later than the date and time shown in the Schedule of Events. 

IMPORTANT – The outside of the envelope, box or package should be marked with the following information and format: 
PROPOSAL NAME:  DIGITAL COPIER /MULTIFUNCTION DEVICE 
RFP NO.: 09-24
RFP/PROPOSAL DUE DATE:   2:00 p.m., Thursday, November 19, 2009

Proposals may be mailed through the U.S. Postal Service to: 





Elizabeth Domite 





Director of Finance 

Rapides Parish School Board

P O Box 1230

Alexandria LA  71309-1230





E-Mail: domitee@rapides.k12.la.us




Phone: 318-487-0888





Fax: 318-449-3187

Proposals may be delivered by hand or courier service to our physical location at: 





Elizabeth Domite 





Director of Finance 

Rapides Parish School Board

Central Office (Second Floor)

619 6th Street (Corner of 6th Street & Beauregard Street)

Alexandria LA  71309-1230

318-487-0888

Proposer is solely responsible for ensuring that its courier provider makes inside deliveries to our physical location. Rapides Parish School Board is not responsible for any delays caused by the proposer’s chosen means of proposal delivery. 

Proposer is solely responsible for the timely delivery of its proposal. Failure to meet the proposal due date and time shall result in rejection of your proposal.

PROPOSALS SHALL BE OPENED PUBLICLY AND ONLY PROPOSERS SUBMITTING PROPOSALS SHALL BE IDENTIFIED ALOUD. PRICES SHALL NOT BE READ. AWARD MAY BE MADE BY THE BOARD AT A LATER MEETING.  
1.5 Proposal Response Format
Proposals submitted for consideration should follow the format and order of presentation described below:

A. Cover Letter:  Containing summary of Proposers ability to perform the services described in the RFP and confirm that Proposer is willing to perform those services and enter into a contract with Rapides Parish School Board.  By signing the letter and/or the proposal, the Proposer certifies compliance with the signature authority in accordance with R.S. 38:2212.  The person signing must be:
1. A current corporate officer, partnership member, or other individual specifically   authorized to submit a proposal as reflected in the appropriate records on file with the Secretary of State; or


2. An individual authorized to bind the company as reflected by a corporate resolution, certificate of affidavit; or 

3. Other documents indicating authority which are acceptable to this public entity. 


B.   Table of Contents: Organized in the order cited in the format contained herein. 

C. Proposer Qualifications and Experience: History and background of Proposer, financial strength and stability, with related services to educational entities existing customer satisfaction, demonstrated volume of merchants, etc. 

D. Technical Proposal: Illustrating and describing compliance with the RFP requirements. 

E. Innovative Concepts: Present innovative concepts, if any, not discussed above for consideration.

F. Project Schedule: Detailed schedule of implementation plan. This schedule is to include implementation actions, timelines, responsible parties, etc. 

G. Financial Proposal: Proposer’s fees and other costs, if any, shall be submitted. This financial proposal shall include any and all costs the Proposer/Contractor wishes to have considered in the contractual agreement. 
1.5.1 Number of Response Copies 

Each Proposer shall submit one signed original response. Six additional copies of the proposal are also desired. 

1.5.2 Legibility/Clarity
Responses to the requirements of this RFP in the formats requested is desirable with all questions answered in as much detail as practicable. The Proposer’s response is to demonstrate an understanding of the requirements is to demonstrate an understanding of the requirements. Proposals prepared simply and economically, providing straightforward, concise description of the Proposer’s ability to meet the requirements of the RFP are also desired. Each Proposer is solely responsible for the accuracy and completeness of its proposal.

1.6 Confidentiality
Only information which is in the nature of legitimate trade secrets or non-published financial data may be deemed proprietary or confidential. Any material within a proposal identified as such must be clearly marked in the proposal and will be handled in accordance with Louisiana Public Records Act. R.S. 44 and applicable rules and regulations. However, Rapides Parish School Board reserves the right to make any proposal, including proprietary information contained therein, available to Board member, personnel or their representatives for the sole purpose of assisting RPSB in its evaluation of the proposal. RPSB shall require said individuals to protect the confidentiality of any specifically identified proprietary information or privileged business information obtained as a result of their participation in these evaluations. 

1.7 Proposal Clarifications Prior to Submittal 
1.7.1 Pre-proposal Conference

An optional pre-proposal conference will be held at Rapides Parish School Board, Central Office Board Room on Monday, November 2, 2009 at 10:00 a.m. in the Rapides Parish School Board Room. Written clarification on items discussed during this meeting will NOT be sent to all proposers in writing, therefore, it is strongly suggested that prospective proposers participate in the conference to obtain clarification of the requirements of the RFP and to receive answers to relevant questions. Only responses to written requests for clarification will be sent to all proposers.
All questions/inquiries should be made in writing via email to Elizabeth Domite, Director of Finance at domitee@rapides.k12.la.us.  Responses will be made via email.
1.7.2 Inquiry Periods
An initial inquiry period is hereby firmly set for all interested proposers to perform a detailed review of the RFP documents and to submit any written questions relative thereto. Without exception, all questions MUST be in writing (even if an answer has already been given to an oral question during any Pre-proposal Conference or in any  public meetings called in the development stages of this RFP) and received by the close of business on the Inquiry Deadline date set forth in the Schedule of Events. Initial inquiries shall not be entertained thereafter. 

RPSB shall not and cannot permit an open-ended inquiry period, as this creates an unwarranted delay in the RFP submittal cycle. RPSB reasonably expects and requires responsible and interested proposers to conduct their in-depth proposal review and submit inquires in a timely manner. 

Further, we realize the additional questions or requests for clarification may generate from RPSB’s addendum responses to inquiries received during the initial inquiry period. Therefore, a final 3-day inquiry period may be granted if such inquiries warrant clarification. Questions relative to the addendum shall be submitted by the close of business three (3) working days from the date the addendum is furnished to the proposer. If necessary, another addendum will be issued to address the final questions received. Thereafter, all proposal documents, including but not limited to the specifications, terms, conditions, plans, etc., will stand as written and/or amended by any addendum issued as a result of the final inquiry period.  

No negotiations, decisions, or actions shall be executed by any proposer as a result of any oral discussions with any RPSB employee or representative. RPSB shall only consider written and timely communications from proposers. 

Inquiries shall be submitted in writing by email by an authorized representative of the proposer, clearly cross-referenced to the relevant solicitation section. Only those inquiries received by the established deadline shall be considered by RPSB. Answers to questions that change or substantially clarify the solicitation shall be issued by addendum and provided to all prospective proposers. 

Written inquiries concerning this solicitation may be sent by e-mail to:





Elizabeth Domite





Director of Finance





domitee@rapides.k12.la.us



1.8 Errors or Omissions in Proposal
RPSB will not be liable for any error in the proposal. Proposer will not be allowed to alter proposal documents after the deadline for proposal submission, except under the following condition: RPSB reserves the right to make corrections or clarifications due to patent errors identified in the proposals by RPSB or the Proposer. RPSB, at its option, has the right to request clarification or additional information from the Proposer. 

1.9 
Proposal Guarantee/Bond (mandatory)

Each proposal shall be accompanied by a proposal guarantee in the form of a bond (from a surety company licensed to conduct Business in the State of Louisiana), or a certified or cashier’s check or money order made payable to Rapides Parish School Board in the amount of  Seven Thousand Five Hundred ($7,500) dollars. Proposal guarantees shall be subject to forfeiture for failure on the part of the selected proposer to execute a contract within fourteen days after such contract is submitted to the proposer in conformance with the terms, conditions, and specifications of this solicitation. Proposal guarantees shall be returned upon the award of a contract or upon rejection of all proposals. 

1.10  
Performance Bond
The successful proposer shall be required to provide a performance (surety) bond in the amount of one hundred thousand dollars ($100,000) to insure the successful performance under the terms and conditions of the contract negotiated between the successful Proposer and RPB.  The performance bond shall be subject to forfeiture for failure on the part of the successful proposer to perform its obligations under the contract. 

1.11 Changes, Addenda, Withdrawals

RPSB reserves the right to change the “Schedule of Events” or issue addenda to the RFP at any time. RPSB also reserves the right to cancel any part of or the entire RFP, or reissue the RFP.

If the proposer needs to submit changes or addenda, such shall be submitted in writing, signed by an authorized representative of the proposer, cross-referenced clearly to the relevant proposal section, in a sealed envelope that is clearly labeled with the RFP name and date, prior to the proposal opening to the RFP Coordinator (Elizabeth Domite).. Such shall meet all requirements for the proposal. 

1.12
Withdrawal of Proposal

A proposer may withdraw a proposal that has been submitted at any time up to the proposal closing date and time. To accomplish this, a written request signed by the authorized representative of the proposer must be submitted to the Director of Finance, Mr. Elizabeth Domite, P.O. Box 1230, Alexandria, LA 71309. 

1.13
Material in the RFP

Proposal shall be based only on material contained in the RFP. The RFP includes official responses to questions, addenda, and other material, which may be provided by RPSB pursuant to the RFP. 

1.14 Waiver of Administrative Informalities

RPSB reserves the right, at its sole discretion, to waive administrative informalities contained in any proposal. 

1.15 Proposal Rejection 

Issuance of this RFP in no way constitutes a commitment by RPSB to award a contract. RPSB reserves the right to accept or reject any or all proposals submitted. 

1.16 Ownership of Proposal

All materials (paper content only) submitted in response to this request shall become the property of RPSB. Selection or rejection of a response does not affect this right. All proposals submitted will be retained by RPSB and not returned to proposers. Any copyrighted materials in the response are not transferred to RPSB. 

1.17 Cost of Preparation

RPSB is not liable for any costs incurred by prospective Proposers or Contractors prior to issuance of or entering into a contract. Costs associated with developing the proposal, preparing for oral presentations, and any other expenses incurred by the Proposer in responding to the RFP are entirely the responsibility of the Proposer, and shall not be reimbursed in any manner by RPSB. 

1.18 Non-negotiable Contract Terms

Non –negotiable contract terms include but are not limited to taxes, assignment of contract, audit of records, EEOC and ADA compliance, record retention, order of precedence, governing law, claims or controversies, and termination based on contingency of available funds. 

1.19 Taxes

Any taxes, other than state and local sales and use taxes, from which RPSB is exempt, shall be assumed to be included within the Proposer’s cost. 

1.20 Proposal Validity 

All proposals shall be considered valid for acceptance until such time an award is made by the Board, unless the Proposer provides for a different time period within its proposal response. However, RPSB reserves the right to reject a proposal if the Proposer’s response is unacceptable and the Proposer is unwilling to extend the validity of its proposal. 

1.21 Prime Contractor/Proposer Responsibilities

The selected Proposer shall be required to assume responsibility for all items and services offered in its proposal whether or not it produces or provides them. RPSB shall consider the selected Proposer to be the sole point of contract with regards to contractual matters, including payment of any and all charges resulting from the contract. 

1.22 Use of Subcontractors

Each Contractor shall serve as the single prime contractor for all work performed pursuant to its contract. That prime contractor shall be responsible for all deliverables referenced in this RFP. No sub-contractor is permissible under this proposal. 

1.23 Written or Oral Discussions/Presentation

Written or oral discussions may be conducted with Proposers who submit proposals determined to be reasonably susceptible of being selected for award. RPSB reserves the right to enter into an agreement without further discussion of the proposal submitted based on the initial offers received. Any commitments or representations made during these discussions, if conducted, may become formally recorded in the final contract. 

Written or oral discussions/presentations for clarification may be conducted to enhance RPSB’s understanding of any or all of the proposals submitted. Neither negotiations nor changes to proposer/contractor proposals will be allowed during these discussions. Proposals may be accepted without such discussions.

1.24 Acceptance of Proposal Content 

The mandatory RFP requirements shall become contractual obligations if a contract ensues. Failure of the successful Proposer to accept these obligations shall result in the rejection of the proposal. 

1.25 Cancellation of RFP or Rejection of Proposals

RPSB reserves the right to reject any or all proposals received in response to this RFP, or to cancel this RFP if it is in the best interest of RPSB to do so. The Rapides Parish School Board reserves the right to award all, none or portions of any proposal that it deems most appropriate for its needs, and to waive any all informalities and technicalities.  RPSB’s main goal is to provide reasonably priced services (NOT NECESSARILY THE LOWEST PRICE) that are in the best interest of RPSB. OPTIONAL OR ADDITIONAL SERVICES, NOT REQUESTED, AS LISTED BY THE VENDOR MAY BE CONSIDERED IN EVALUATION OF A FINAL AWARD.  THOUGH PRICE IS THE MAJOR FACTOR IN PROPOSAL EVALUATION, RPSB IS NOT OBLIGATED TO ACCEPT THE LOWEST PROPOSAL.   

1.26 Evaluation and Selection 

All responses received as a result of this RFP are subject to evaluation by an Evaluation Committee for the purpose of selecting the Proposer with whom RPSB shall contract. 

To evaluate all proposals, a committee whose members have expertise in various areas has been selected. This committee will determine which proposals are reasonably susceptible of being selected for award. If required, written or oral discussions may be conducted with any or all of the Proposers to make this determination. 

Written recommendation of award shall be made to the Board for the Proposer whose proposal, conforming with the RFP, will be the most advantageous to Rapides Parish School Board, price and other factors considered. 

The criteria for selection will be applied and interpreted solely at the discretion of RPSB.  Proposals should include all necessary information that is pertinent to these evaluation criteria.  RPSB will not refund or pay for any cost incurred prior to the award of the contract between the RPSB and the successful vendor.  The committee may reject any or all proposals if none are considered in the best interest of RPSB. 

1.27 Contract Negotiations

If for any reason the Proposer whose proposal is most responsive to RPSB’s needs, price and other evaluation factors set forth in the RFP considered, does not agree to a contract, that proposal shall be rejected and RPSB may negotiate with the next most responsive Proposer. Negotiation may include revision of non-mandatory terms, conditions, and requirements. RPSB must approve the final contract form and issue purchase order(s), if applicable, to complete the process. Oral presentations may be required at the Committee Level and again at a meeting of the full Board. Any costs associate with said presentation shall be the sole responsibility of the proposer.  

1.28 Contract Award and Execution

RPSB reserves the right to enter into an agreement without further discussion of the proposal submitted based on the initial offers received. 

The RFP, and addendums, the proposal of the selected Contractor will become part of any contract initiated by RPSB. 

In no event is a proposer to submit its own standard contract terms and conditions as a response to this RFP. The proposer should address the specific language of the RFP in the proposed contract and submit with their proposal any exceptions or exact contract deviations that their firm wishes to negotiate. The terms for both of these documents may be negotiated as part of the negotiation process with the exception of contract provisions that are non-negotiable. 

1.29 Notice of Intent to Award

Upon review and approval of the evaluation committee, the Director of Finance will issue a Notice of Intent to Award letter to the apparent successful Proposer. The negotiated contract will be presented to the Rapides Parish School Board for approval or rejection. If approved, a contract shall be completed and signed by all parties concerned on or before the date indicated in the Schedule of Events. If this date is not met, through no fault of RPSB, RPSB may elect to cancel the Notice of Intent to Award and make award to the next most advantageous Proposer. 

The Director of Finance will also notify all unsuccessful Proposers as to the outcome of the evaluation process. The evaluation factors, points, evaluation committee member names, and the completed evaluation summary and recommendation report will be made available to all interested parties after the Intent to Award letter has been issued. 

1.30 Debriefings

Debriefings may be scheduled by the participating Proposers after the Intent to Award letter has been issued by scheduling an appointment with the Director of Finance, RPSB at the above address, phone number, e-mail address, etc. 

1.31
Insurance Requirements

1. INSURANCE REQUIREMENTS FOR CONTRACTORS

Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries to persons or damages to property, which may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, representatives or employees. The cost of such insurance shall be included in the proposer’s proposal. Certificate of Coverages shall be received and approved by RPSB before work commences. 

Minimum Scope of Insurance

Coverage shall be at least as broad as:

Insurance Services Office form number GL 0002 (Ed. 1/73) covering Comprehensive General Liability and Insurance Services Office form number GL 0404 covering Broad Form Comprehensive General Liability; or Insurance Services Office Commercial General Liability coverage ("occurrence" form CG 0001).  "Claims Made" form is unacceptable.  The "occurrence form" shall not have a "sunset clause".

A.
Insurance Services Office form number CA 0001 (Ed. 1/78) covering Automobile Liability, code 1 "any auto" and endorsement CA 0025, or current CA 0001 12/90, code 1 "any auto".

Workers' Compensation insurance as required by the Labor Code of the State of Louisiana, including Employers Liability insurance.

B.
Minimum Limits of Insurance

Contractor shall maintain limits no less than:

1. Commercial General Liability:  $1,000,000 for projects up to $1,000,000 and $3,000,000 for projects over $1,000,000 combined single limit per occurrence for bodily injury, and property damage.  The aggregate loss limit applies to each project, or a copy of ISO form CG 2503 (Edition 11​85) shall be submitted.

2. Automobile Liability:  $1,000,000 combined single limit per accident, for bodily injury and property damage.

3. Workers Compensation and Employers Liability:  Workers' Compensation limits as required by the Labor Code of the State of Louisiana and Statutory Employers Liability limits.  Exception:  Employers liability limit is to be $1,000,000 when work is to be over water and involves maritime exposure.

C.
Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by RPSB. At the option of RPSB, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the Board, its officers, officials, employees and volunteers; or the contractor shall procure a bond guaranteeing payment: of losses and related investigating, claim administration and defense expenses.

D.
Other Insurance Provisions

The policies are to contain, or be endorsed to contain, the following provisions:

General Liability and Automobile Liability Coverage

1. The Public Entity, its officers, officials, employees, Boards and Commissions and volunteers are to be added as "additional insureds” as respects liability arising out of activities performed by or on behalf of the contractor; products and completed operations of the contractor, premises owned, occupied or used by the contractor, only to the extent of damages directly caused by the negligence of the contractor.  It is understood that the business auto policy under "Who is an Insured" automatically provides liability coverage in favor of the Board.

2. The contractor insurance coverage shall be primary insurance as respects the Board, its officers, officials, employees and volunteers.  Any insurance or self-insurance maintained by the Board, its officers, officials, employees or volunteers with respect to liability arising out of operations performed for them by or on behalf of the contractor, but only to the extent of damage directly caused by the negligence of the contractor, shall be excess of the contractor's insurance and shall not contribute with it.

3. Any failure to comply with reporting provisions of the policy shall not affect coverage provided to the Public Entity, its officers, officials, employees, Boards and Commissions or volunteers.

4. The contractor's insurance shall apply separately to each insured against whom claim is made or suit is brought, except with respect to the limits of the insurer's liability.

Workers' Compensation and Employers Liability Coverage 

The insurer shall agree to waive all rights of subrogation against the Board, its officers, officials, employees and volunteers for losses arising from work performed by the contractor for the Board.

E. All Coverage

Each insurance policy required by this clause shall be endorsed to state that coverage shall not be suspended, voided, canceled by either party, reduced in coverage or in limits except after thirty (30) day's prior written notice by certified mail, return receipt requested, has been given to Rapides Parish School Board.

F.
Acceptability of Insurers

Insurance is to be placed with insurers with a Best's rating of no less than “A”.  This requirement will be waived for workers' compensation coverage only for those contractors whose workers' compensation coverage is placed with companies who participate in the State of Louisiana Workers' Compensation Assigned Risk Pool or the Louisiana Workers Compensation Corporation.

G.
Verification of Coverage

Contractor shall furnish RPSB with Certificates of Insurance affecting coverage required by this clause. The certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf. The certificates are to be on forms as specified herein and are to be received and approved by RPSB before work commences. The Agency reserves the right to require complete, certified copies of all required insurance policies, at any time.

1.33
Indemnification and Limit of Liability

Neither party shall be liable for any delay or failure in the performance beyond its control resulting from acts of God or force majeure. The parties shall use reasonable efforts to eliminate or minimize the effect of such events upon performance of their respective duties under this agreement. 

Contractor shall be fully liable for the actions of its agents, employees, partners or subcontractors and shall fully indemnify and hold harmless RPSB from suits, actions, damages and costs of every name and description relating to personal injury and damage to real or personal tangible property caused by Contractor, its agents, employees, partners or subcontractors in the performance of this contract, without limitation; provided, however that the Contractor shall not indemnify for that portion of any claim, loss or damage arising hereunder due to the negligent act or failure to act of RPSB. 

Contractor will indemnify, defend and hold RPSB harmless, without limitation, from and against any and all damages, expenses (including reasonable attorney’s fees), claims, judgments, liabilities, and costs which may be finally assessed against RPSB in any action for infringement of a United States Letter Patent with respects to the products, materials, or services furnished, or of any copyright, trademark, trade secret or intellectual property right, provided that RPSB shall give the Contractor: (1.) prompt written notice of any action, claim or threat of infringement suit, or other suit, (2.) the opportunity to take over, settle or defend such action, claim or suit at Contractor’s sole expense, and (3.) assistance in the defense of any such action at the expense of the Contractor. Where a dispute or claim arises relative to a real or anticipated infringement, RPSB may require Contractor, at its sole expense, to submit such information and documentation, including formal patent attorney opinions, as RPSB shall require. 

In addition to the foregoing, if the use of any item(s) or part(s) thereof shall be enjoined for any reason or if Contractor believes that it may be enjoined, Contractor shall have the right, at its own expense and sole discretion as RPSB’s exclusive remedy to take action in the following order of precedence: (1.) to procure for RPSB the right to continue using the item(s) or part(s) thereof, as applicable; (2.) to modify the component so that it becomes non-infringing equipment of at least equal quality and performance; (3.) to replace said item(s) or part(s) thereof, as applicable, with non-infringing components of at least equal quality and performance, or (4.) if none of the foregoing is commercially reasonable, then provide monetary compensation to RPSB up to the dollar amount of the Contract. 

For all other claims against the Contractor where liability is not otherwise set forth in the agreement as being “without limitation”, and regardless of the basis on which the claim is made, Contractor’s liability for direct damages, shall be the greater of $100,000, the dollar amount of the Contract, or two (2) times the charge for products, materials, or services rendered by the Contractor under the Contract. Unless otherwise specifically enumerated herein mutually agreed between parties, neither party shall be liable to the other for special, indirect or consequential damages, including lost data or records (unless the Contractor is required to back-up the data or records as part of the work plan), even if the party shall be liable for lost profits, lost revenue or lost institutional operating savings. 

RPSB may, in addition to other remedies available to them at law or equity and upon notice to the Contractor, retain such monies from amounts due Contractor, or may proceed against the performance and payment bond, if any, as may be necessary to satisfy any claim for damages, penalties, costs and the like asserted by or against them. 

1.34
Fidelity Bond Requirements – Not required for this RFP.
1.35
Payment for Services

RPSB will pay contractor once per month upon presentation of the required invoice and detailed account by copier. The Contractor may invoice monthly at the billing address designated below: 

Rapides Parish School Board

FINANCE DEPARTMENT 

Attn.: ACCOUNTS PAYABLE SECTION

619 6th Street

P O Box 1230

Alexandria LA  71309-1230

Payments will be made within approximately thirty (30) days after receipt of a properly executed invoice, and approval by the Contract Administrator. Invoices shall include the contract and purchase order number, using school or facility and the make, model and serial number of the copier/service. Invoices submitted without the referenced documentation will not be approved for payment until the required information is provided. 

1.36 TERMINATION  

1.36.1 Termination of this agreement for cause: 

RPSB may terminate this agreement for cause based upon failure of Contractor to comply with the terms and/or conditions of the agreement, or failure to fulfill its performance obligations pursuant to this agreement, provided that RPSB shall give the Contractor written notice specifying the Contractor’s failure. If within thirty (30) days after receipt of such notice, the Contractor shall not have corrected such failure or, in the case of failure which cannot be corrected in thirty (30) days, begun in good faith to correct such failure and thereafter proceeded diligently to complete such correction, then RPSB may, at its option, place the Contractor in default and the agreement shall terminate on the date specified in such notice. 

The Contractor may exercise any rights available to it under Louisiana law to terminate for cause upon the failure of RPSB to comply with the terms and conditions of this agreement, provided that the Contractor shall give RPSB written notice specifying RPSB’s failure and a reasonable opportunity for RPSB to cure the defect. 

1.36.2 Termination of agreement and or reduction of guaranteed amounts for budgetary reasons:

RPSB is required by statute not to deficit spend. RPSB depends upon State Funding for a large part of its budget based upon student count. If within thirty (30) days of receipt of notice from the State of Louisiana, RPSB determines that it will have insufficient funds to maintain the guaranteed number of copies as calculated per this agreement, RPSB may reduce said guaranteed number of copies to any amount that it deems necessary. 

In the event RPSB reduces the amount of guaranteed number of copies to less than an amount proposer/contractor deems acceptable (must be less than the original guaranteed amount) then proposer/contractor may cancel this contract upon ninety (90) days written notice to RPSB. 

1.36.3 Contract Continuance 

The continuance of this contract is contingent upon the appropriation of funds to fulfill the requirements of the contract by the state. If the state fails to appropriate sufficient monies to provide for the continuation of the contract, or if such appropriation is reduced by any means to prevent the total appropriation for the year from exceeding revenues from that year, or for any other lawful purpose, and the effect of such reduction is to provide insufficient monies for the continuation of the contract shall terminate on the date of the beginning of the first fiscal year for which funds are not appropriated. 

1.37 Assignment

Assignment of contract, or any payment under the contract, requires the advance written approval of the Contract Administrator. 

1.38 Guarantee of Quantities

Subject to paragraph 1.36.2, RPSB will guarantee sixty (60) percent of the average monthly volume of copies made within the first six month period of the contract. Any shortage difference in actual and guaranteed amounts may only be billed at the end of the six month period taking into account the average of all months in the period. This will be a six month average and not a month to month overage and underage situation. After a six month period and each successive six month period, the guarantee will be recalculated. The guarantee will never exceed the first sixty percent number of copies initially established but will be reduced to the actual six month average of the preceding six months if that average is lower than the existing guarantee. The guarantee may be raised if the average of actual usage exceeds the guarantee but never past the original guarantee. The price proposal should reflect the rate for the guaranteed volume along with a per-copy price for impressions above the guaranteed volume.
Some copiers are funded by restricted grants, federal funds, self-generated revenues, local taxing districts revenues and other funds which from time to time lose funding. If a non-funding circumstance occurs with one of these funds and the copier is no longer needed, it will be removed from the guaranteed amount and then the guaranteed amount reduced accordingly. 

1.39 Audit of Records

The State legislative auditor, federal auditors, private contracted auditors and internal auditor(s) of RPSB shall have the option to audit all accounts directly pertaining to the resulting contract for a period of five (5) years after project acceptance or as required by applicable State and Federal law.

1.40 Civil Rights Compliance 

The Contractor agrees to abide by the requirements of the following as applicable; Title VI and Title VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal Executive Order 11246, The Federal Rehabilitation Act of 1973, as amended, The Vietnam Era Veteran’s Readjustment Assistance act of 1974, Title IX of the Education Amendments of 1972, The Age Act of 1975, and the Contractor agrees to abide by the requirements of the Americans with Disabilities Act of 1990. Contractor agrees not to discriminate in its employment practices, and will render services under this agreement and any contract entered into as a result of this agreement, without regard to race, color, religion, sex, national origin, veteran status, political affiliation, or disabilities. Any act of discrimination committed by the Contractor, or failure to comply with these statutory obligations when applicable shall be grounds for termination of this agreement and any contract entered into as a result of this agreement. 

1.41 Record Retention

The Contractor shall maintain all record in relation to this contract for a period of at least five (5) years. 

1.42 Record Ownership

All records, reports, documents, or other material related to any contact resulting from this RFP and/or obtained or prepared by the Contractor in connection with the performance of the services contracted for herein shall become the property of RPSB, and shall, upon request, be returned by the Contractor to RPSB, at Contractor’s expense, at termination or expiration of this contract. 

1.43 Content of Contract / Order of Precedence

In the event of an inconsistency between the contract, the RFP and/or the Contractor’s Proposal, the inconsistency shall be resolved by giving precedence first to the final contract, then to the RFP and subsequent addenda (if any) and finally the Contractor’s Proposal. 

1.44 Contract Changes

No additional changes, enhancements, or modification to any contract resulting from this RFP shall be made without the prior approval of the Contract Administrator of RPSB. Changes to the contract include any change in; compensation, beginning/ending date of the contract, scope of work, and/or Contractor change through the Assignment of Contract process. Any such changes, once approved, will result in the issuance of an amendment to the contract.

1.45 Substitution of Personnel

RPSB intends to include in any contract resulting from this RFP the following condition: 

If during the term of the contract, the Contractor cannot provide the quality of service personnel as proposed and RPSB requests a substitution, that substitution shall meet or exceed the requirements stated herein. A detailed resume of qualifications and justification is to be submitted to RPSB for approval prior to any personnel substitution. It shall be acknowledged by the Contractor that every reasonable attempt shall be made to assign quality, qualified personnel with background clearance to provide service in RPSB facilities. 

1.46 Governing Law

All activities associated with this RFP shall be interpreted under Louisiana law. All proposals and contracts submitted are subject to Board policy, the provisions of the laws of the State of Louisiana, Louisiana Public Bid Law, standard terms and conditions, special terms and conditions and specification listed in this RFP. 

1.47 Claims or Controversies

Any claim or controversy shall be resolve in accordance with this RFP, R.S. 38:2211 – 2214, mediation or binding arbitration .

1.48 Bidder’s Certification of OMB A-133 Compliance

Certification of no suspension or debarrment. By signing and submitting any proposal for $100, 000 or more, the proposer certifies that their company or principals are not suspended or debarred by the General Services Administration (GSA) in accordance with the requirements in OMB Circular A-133. A list of parties who have been suspended or debarred can be viewed via the internet at www.arnet.gov/epls.

PART II     SCOPE OF WORK/SERVICES

2.1 Scope of Work/Services
The intent of this Request for Proposal (RFP) is to obtain competitive proposals from qualified proposer/contractors who can demonstrate their ability to provide a digital copier/multifunction device that is capable of walkup copying, network printing, scan to email, faxing and other services as outlined in this RFP.  Proposer will provide management and labor to maximize the services delivered to students, staff and administration.  This contract is also expected to yield maximum service and uptime of proposed equipment solution.  In addition, the Contract is expected to provide the capability to route print jobs directly to each site device and color jobs to a centralized, high-volume color copier in RPSB Print Shop. The On-site-Administrator (principal, department-head, etc.) or their designee will be the primary customer contact for equipment service, repair and technical support. 
This contract is expected to provide a minimum of one high speed, network compatible, digital multi-function device capable of a 100% “clean-sheet” design. No hybrids or “converted light lens devices” will be accepted. Such devices should, at a minimum, provide walkup-copying, color scanning to email and network-attached devices/storage, fax and managed network printing services.  Additionally, a high-speed color device should be place in the RPSB Print Shop. Duty cycle, impressions per minute, number and type of devices must be appropriately proposed for the workload of the individual sites/campuses.

2.2 Period of Agreement

This agreement will begin on or January 1, 2010 with an anticipated primary term of three (3) years.  The contract may further be renewed in one year (12 month) increments for a period of two years after the primary term.  This contract may not exceed sixty months counting the three year primary term and two twelve month renewal terms.

2.3 Price Schedule

Prices proposed by the proposers should be submitted on a price schedule.  Prices submitted shall be firm for the term of the contract.  The contract price will be an across the board per copy price for the  types of service and volumes requested.  The “per copy” price for black & white, color, initial term and 1st and 2nd year renewal, or prices for other proposed services or options should be separate and distinct. 

2.4 Deliverables

The deliverables listed in this section are the minimum desired from the successful proposer.  Every proposer should describe what deliverables will be provided per their proposal, and how the proposed deliverables will be provided.

2.5 Location

Copiers will be located at all RPSB sites/campuses.  The appropriate size and type shall be determined from the analysis and expertise of the proposer. Attachment No. 1 hereto provides the location of each school/site and current copy volume averaged over a 12 month period.
2.6 Proposal Elements

1. Proposer must submit a detailed plan for implementation.

2. Proposer must consult and advise the facilities in analyzing the impact of digital technology and alternate trends in all printing and document management. 

3. Proposer must provide samples of measurement tools used to monitor performance.

4. Proposer must submit a training plan.

5. Monthly, annual, and quarterly production reports are required.  Reports must be customized to meet specific requirements.

6. Proposer must supply any and all parts, fuser oils, and toner to maintain equipment in condition necessary to produce quality copies.  A one-month supply of these consumables shall be on premises at each location to prevent any lost production time due to insufficient supplies.  An adequate stock of supplies for any outlying locations will be maintained by the Contractor and shipped directly to that location, where applicable.  All supplies shall come from the manufacturer.  Generic substitutes or re-manufactured supplies will not be allowed.

7. All equipment shall include a “like-for-like” replacement provision.

8. Proposer should have industry expert(s) in educational document technology solutions to guide users to the forefront in technology.  Name, qualifications, and phone number(s) should be included.

9. Proposer must provide a dedicated team to support the business requirements.  Names, titles, and phone numbers must be provided.

10. Manufacturer of proposed equipment must be ISO 9001 Certified, meet Independent Service Organization Standards.

11. Proposer should provide an overview of their current and future technology and how their vision can help RPSB facilities progress towards efficient document processing.

12. Proposer must supply a complete list and description of all supporting business partners.

13. Proposer must have the ability and technical resources to support network printing applications for school district client base as the school district continues to expand its network infrastructure and document production needs.

14. Proposer must submit such financial and experience requirements as are contained herein.

2.6.1 Financial – All subsections mandatory

2.6.1.1

    Proposer will provide an all inclusive per copy cost to RPSB.  Proposer’s expert analysis utilizing industry standards and projections shall set the criteria for the types, models, speed, volume, etc. The “per copy” price for black & white, color, initial term and 1st and 2nd year renewal should be separate and distinct. It is anticipated that there will be a minimum of one device per location at initial installation but this may expand as the need arises. Proposer shall submit in their proposal a specific device(s) for each location capable of efficiently and economically handling the document workload for that location. 
Except as specifically noted herein, RPSB will not be responsible for any other cost.

2.6.1.2

     Proposer must submit a list of three similar or larger sizes of education accounts which proposer has similar copier solutions.

2.6.1.3

     Proposer must provide evidence of five years of experience with similar sized contracts.

2.6.1.4

    Proposer must submit its last audited financial statement or other documentation which must show it has sufficient working capital to properly fund its proposal and that proposer has sufficient financial stability to service contract over its life.

2.6.1.5

     Proposer should list the names and qualifications of all operational personnel and their proposed function under this RFP.

2.6.2 Technical
2.6.2.1 Contract Specifications

1. The agreement shall include full service with a 4-hour maximum response time to any RPSB site/campus and a 24-hour repair or replace stipulation. Failure to comply with “24-hour repair or replace clause”, shall constitute a default of contract and minimally have the effect of total loss revenue for that device for the month in which the default occurred. Maximum penalty for continual non-compliance will be in accord with 1.36.1. Contractor shall maintain appropriate staff to address service within Rapides Parish, LA.

2. All machines shall remain the property of proposer and proposer/contractor shall maintain all machines in acceptable working order during the contract.  Any machine deemed unacceptable by RPSB shall be replaced at proposer/contractor’s expense.  

3. All costs of delivery and installation shall be included.

4. Proposer must supply descriptive literature for the equipment being recommended to include copiers and compatible hardware/software.

5. Proposer will employ an account associate trained in the following areas:  customer satisfaction, skills covered equipment features, operation and capabilities, equipment productivity standards, equipment key-op maintenance, problem solving process, quality improvement process, facilities management and analytical skills.

6. Supply resume of proposed account associate, who must have RPSB’s approval.

2.6.2.2 In performing services under this agreement:

1. Proposer/contractor will provide sufficient, trained personnel to perform the services established pursuant to this agreement and/or as set forth herein.

2. Proposer’s personnel performing services under this Agreement will perform in a professional manner and will comply with proposer/contractor’s and RPSB’s applicable security and safety regulations.  Background screening is mandatory under the “Louisiana Child Protection Act, R.S. 15:825.3, R.S. 17:15 and R.S. 46:51.2(A) or (B). No person convicted of a crime listed in LA R.S. 15:587.1(c) shall employed by the contractor to perform services on-site in any RPSB facility. RPSB will provide copies of regulations, and applicable updates, to proposer for its personnel. Any costs associated with the screening will be the sole responsibility of the proposer/ contractor. 

3. If RPSB is dissatisfied with the performance of any proposer/contractor personnel, the Contract  

Administrator will notify proposer/contractor of specific deficiencies in writing, and proposer/contractor will address these non-performance issues within 30 days.  If RPSB remains dissatisfied with such performance after proposer/contractor has taken remedial action, proposer/contractor will remove such personnel and provide a replacement if, in RPSB judgment, it believes that the actions of such personnel warrant immediate action, the Contract Administrator will contact proposer/contractor and provide grounds for the request and proposer/contractor will replace said personnel.

4. Proposer/Contractor shall be deemed an independent contractor and shall not act as, or be an agent or employee of RPSB.  Proposer/Contractor will provide for and pay the compensation of proposer/contractor personnel and be responsible for all taxes, which an employer is required to pay relating to the employment of employees, including workers’ compensation.

5. The proposer/contractor will deliver and monitor copier supplies to all facility locations, as well as ordering and insuring the delivery of copier supplies to each outlying location, if applicable, to ensure adequate stock.  The account associate will log all service calls, coordinate problem resolution with the technician, record the result of the service call, and follow up with the user on their satisfaction.  A report of these calls will be given to the Contract Administrator as requested.  The contractor will check and report meter readings for covered equipment usage as required by RPSB on a monthly basis.  The contractor will issue and process credits for lost impressions due to equipment or service malfunctions.  Such credits will appear on monthly invoice.  The technician will have in his/her possession any tools necessary to provide the required services.  The contractor will research and provide any data requested by RPSB related to the covered equipment and supplies.

6. Contractor/Proposer shall provide user training for all RPSB locations in the use of all covered equipment, including general copy skills, and detailed features.

7. Contractor/Proposer will conduct quarterly reviews of user satisfaction.  Contractor/Proposer will prepare and present the survey review to RPSB.

2.6.2.3 Billing

Contractor/Proposer will provide one monthly invoice with backup summary of all equipment volume/charges, by location.

Credits for bad impressions or test impressions used during a service call shall be credited on each monthly invoice if applicable.

Each monthly invoice shall include a detailed backup report of the number of impressions made on each covered device.

Contractor/Proposer will meet with Contract Administrator every 3 months to review accrued copies.  RPSB may request to pay overages, if applicable, at that time.

2.6.2.4 Expenses

Travel, parking, other transportation fees, and telephone charges encountered by service personnel or account associate will be the responsibility of the Contractor/Proposer.

Cost of installation and removal of the covered equipment will be the responsibility of the Proposer.

2.6.2.5 Installation of New or Newly Remanufactured Equipment

Copy service to RPSB users will be minimally affected by the changeover of equipment.  A staging area will be provided for installation and removal of equipment.  Downtime will be limited in any one-copier location to one working day.  Equipment installations and removals will be done at mutually agreeable times established by RPSB and Contractor/Proposer.

Installations of equipment provided via terms of this agreement will be within 60 days of the award.

Electrical receptacles required for any new or newly remanufactured equipment will be provided by the Contractor/Proposer and installed by RPSB.

Network drops will be provided by RPSB. 

Contractor/Proposer will provide detailed documentation to support the installation process (i.e. scheduling, people involved, training, etc.) Contractor/Proposer shall review implementation plan with RPSB prior to installation.

2.6.2.5.1 Addition, Removal, or Replacement of Covered Equipment:

Devices may be added, upgraded, or replaced (via like for like replacement) during the course of this agreement based on volume and feature requirements, as the need arises, through written amendment of the existing agreement.  RPSB reserves the right to request a replacement unit for each unit that fails to meet reliable performance expectations at no expense to RPSB.

2.6.2.6 Satellite Digital Networked Multi-Tasking Devices - Mandatory Intent

RPSB seeks to implement digital technology via single platformed, network based multi-function capable units to simplify day to day tasks such as walk up copying, network printing, network color scanning, e-mailing, print shop hardcopy submission and faxing.  

RPSB seeks to improve and control overall copying and printing costs throughout the District.  RPSB desires a partnership that can provide network capable digital devices, service, supplies, a Rapides Parish based Account Associate(s) and Technician(s) that can do preventive maintenance, provide support for network applications and copiers and provide ongoing support for District throughout the owned/operated sites/campuses to help drive site-centralized printing.  This partner will act as an ongoing consultant throughout the contract.  All proposed equipment must be new or newly remanufactured by OEM (Original Equipment Manufacturer) and be from the same manufacturer (OEM).

All machines must meet or exceed the specifications.  Interested proposers must have documented qualifications/specifications in each of the areas specified in the body of the RFP and furnish those with the response to the RFP.

Proposer must have:

· Permanent, factory trained in-office specialist capable of meeting a 4-hour response time and a 24-hour “fix or replace time”, a factory-trained service force for a 50-mile radius from the main RPSB office.  

· An established program for service and support as demonstrated by contracts with comparable  educational entities.

· Authorized installation and service training on proposer/contractor-provided copiers outlined in this section.

· A clearly defined chain of command from the service technician to account associate to higher level service and support.

· Established mechanism for resolution of complex or recurrent problems.

· An established program for reporting numbers of impressions made by RPSB.

· The ability to provide backup and overflow services upon request.

· An in-house staff that is knowledgeable in the implementation and support of digital devices into RPSB work environment.

Contractor Requirements:

· Provide installation and maintenance of proposer/contractor provided equipment

· Provide supplies and parts for all covered equipment (including staples but excluding paper)

· RPSB seeks to implement digital technology via a single platformed, networked based multi-funtion units to simplify day to day tasks such as walk up copying, network color scanning, e-mailing documents, print shop hardcopy submission and faxing.

· Respondents should present equipment meeting or exceeding the following requirements while:

· Maintaining a consistent physical platform facilitating ease of use and implementation 

· Offering consistent user interfaces both at the device and from the network print and scan drivers

· Providing monitoring and management of network print and walkup copying services with the ability to separately manage each.

· Enable end users to easily replace consumable components including: 

· Toner

· Staples

· Paper

· Integrate fully with all RPSB network protocols, platforms and application (including, but not limited to; TCP/IP, XP Work Stations, NT and Win 2000, Windows Vista and Window 7)

· Allow for absolute network integrity and security via password protection or network login restricting access to the device as well as the network.

· Be capable of acting as both an integrated input device, as well as an output device from anywhere within the RPSB network (fiber optic/wireless WAN).

System Requirements:
In addition to all specifications listed above, all digital multi-function devices shall have the minimum ability to

· Utilize existing network drop at the digital multi-function device (RPSB shall be responsible for move, adds and changes to network drops)

· Require no additional PC workstation to facilitate any scan or e-mail functionality

· Network color scanning and e-mail

· Scan new jobs while the device is network printing or copying without network interruption

· Scan to desktop, e-mail, repository, other network-attached devices/storage, and support workflow applications where applicable.

· Scan to a document management system where applicable

· Send an electronic confirmation to the end users workstation or printed at the device upon successful transmission from the multi-function unit

· Provide for the storage of all RPSB network community e-mail addresses to reside at the device, retrievable and editable only by an authorized network administrator for updating and revision via Active Directory (AD) or LDAP.

· Allow for direct communication and workflow integration with RPSB print shop.

· Allow network users to access any RPSB mail server(s) via authorized network login and password in order to utilize the scan to email functions.

· At the multi-function unit, gain access to the walk-up users mail account, personal sent-to lists, distribution lists, as well as the entire RPSB e-mail directory via LDAP or AD.

· Send hardcopy documents to any Internet SMTP e-mail address in the form of commonly accepted images, such as PDF, TIFF or multi page TIFF

· Co-exist with current RPSB mail platforms (Exchange).

· Have available as an attachment when requested by RPSB a card reading device or comparable allotment device to allocate usage within the RPSB system 
· All clients must be compatible with Windows 2000/XP, MAC OSX , Windows Vista Business and Windows 7.

· Client software should have the capability of tracking and limiting individual users for both network printing and walk-up copying and should be included in pricing.

2.7 
Other RFP Requirements
The vendor shall meet all state and local laws and policy.  The vendor shall complete a detailed proposal for the scope of work requested.  Price shall be inclusive of all necessary material, freight, labor, etc., to complete the scope of work.  Proposals will be evaluated for selection of the successful proposal.   The Rapides Parish School Board reserves the right to award all, none, or portions of any proposal that it deems most appropriate for its needs, and to waive any and/or all informalities and technicalities.  RPSB’s main goal is to provide reasonably priced services (NOT NECESSARILY THE LOWEST PRICE) that are in the best interest of RPSB. OPTIONAL OR ADDITIONAL SERVICES, NOT REQUESTED, AS LISTED BY THE VENDOR MAY BE CONSIDERED IN EVALUATION OF A FINAL AWARD.  RPSB IS NOT OBLIGATED TO ACCEPT THE LOWEST PROPOSAL.
3.0 EVALUATION 
3.1 CRITERIA

The criteria listed below will be used to evaluate written proposals and the subsequent interviews.  The scoring weight is listed for each criterion. OPTIONAL OR ADDITIONAL SERVICES, NOT SPECIFICALLY REQUESTED IN THE RFP, AS LISTED BY THE VENDOR MAY BE CONSIDERED IN EVALUATION OF A FINAL AWARD.
These criteria will be applied and interpreted solely at the discretion of the Evaluation Committee.  Proposals should include all necessary information that is pertinent to these evaluation criteria.  Additional information required for proper assessment of proposals may be requested from the Proposer/Contractor at the discretion of RPSB. The Evaluation Committee recognizes it is premature to place a major emphasis on projected financial benefits prior to the completion of the proposer’s expert analysis/site audits and projections. The audits will define the potential scope and cost benefit.  Therefore, the most emphasis will be on qualifications and less emphasis will be placed on the cost information.

The criteria are not ranked in order of importance.  The sub-criteria are of approximate equal weight.

A.
QUALIFICATIONS AND CAPABILITY  (Scoring Weight: 10 %)

1) General Firm Information.  

2) Experience of Firm.   General experience in digital copier and document management solutions.  

3) Scope of Services.   Comprehensiveness of management and maintenance.  

4) Financial Soundness.  Financial soundness and stability of the Proposer. Completeness and strength (financial viability) of most recent annual financial statements or other documentation provided to RPSB.

B.
EXPERIENCE AND EXPERTISE
(Scoring weight: 25%)   

1) Project History.   Quality of past projects completed with respect to scope and documented savings (Proposers shall submit proof of projects/accounts with contact information).  

2) Personnel Information.  Qualifications and relevant experience of the staff in project management and other areas of importance.
C.
TECHNICAL APPROACH  (Scoring Weight:  20%)  

1) Overall approach including analysis, findings and subsequent recommendations for solutions.  

2) Reasonableness of methodologies to effect solutions.

3) General plan for proposed solution and implementation schedule.

D.
SITE SPECIFIC APPROACH  (Scoring Weight:  15%)

1) Proposal Scope.  Understanding of specific needs and volumes for each site/campus/location. Responsive to strategies in addressing solutions to inadequacies, unnecessary consumption of materials, supplies and time. Comprehensiveness and clarity of the approach to this project based on improvements likely to be included.  Relevance and benefits of proposed use of technology to enhance current methods of operations for specific sites. Estimated monthly use estimates/volume.
2) Project Management for This Contract.  Management approach and relevant qualifications of key personnel assigned to the project involved in technical auditing and design, project management and implementation, with respect to the size, scope and technology use on this project.
3) Operational and Maintenance Responsibilities.  Operation and maintenance approach, approach to compatibility/openness/standardization of equipment, support personnel and provision of insurance.
4. Financial Analysis (Scoring Weight:  30%)

Evaluate by weighing:

a. Copier installation w/turnkey (equipment, service, and supplies) cost per copy (including staples but excluding paper) 
1. Customer Education/Training 

2. Price per copy 
PART IV. 
PERFORMANCE STANDARDS
4.1
Performance Requirements


Contractor will perform in accordance with the requirements and specifications of the RFP and resulting contract. 

SERVICE:  Factory trained Service and support for installed equipment and software for a 50 mile radius from the Central Office of Rapides Parish School Board. Service shall include routine repairs, preventative maintenance, emergency service (replacement, if necessary), application assistance, and parts and labor for proposer/contractor provided machines and accessories. Service hours must minimally parallel RPSB Central Office normal working hours, days and dates of operation.  

· Proposer/Contractor will collect and electronically forward to RPSB Contract Administrator, usage data from copiers on a monthly basis. 

· Proposer/Contractor shall keep an on-site (Rapides Parish) inventory of frequently used parts to maximize up time.

· Proposer/Contractor shall guarantee service and parts availability throughout the term of the contract. 

· Proposer/Contractor must have an office and parts depot located within 50 miles from Alexandria. 
· Proposer/Contractor must list the number of authorized service technicians within the stated 50-mile radius of Alexandria. 

· Proposer/Contractor must provide RPSB with a detailed “System Implementation” plan and installation support and assistance. Please describe the services you will provide. 

 TRAINING: 


Proposer/Contractor must provide on-site training for the proposed hardware and software. Please describe the training program for the proposed system/solution. Training costs must be included in your pricing section of your proposal. 

4.2  
PERFORMANCE MEASUREMENT/EVALUATION
· Proposer/Contractor’s Project Manager will report any problems immediately to RPSB Contract Administrator.

· Proposer/Contractor’s Project Manager will meet as needed with RPSB Contract Administrator on implementation and training. 

· Contractor will read meter monthly and provide RPSB Contract Administrator with a detailed report of usage. 

· Contractor will meet with RPSB Contract Administrator once a quarter for review of contract.

· Contractor will conduct annual survey to determine satisfaction level and contract needs at RPSB and review same with RPSB Contract Administrator. 
Attachment #1 – Rapides Parish School Board Sites and Average Monthly Copy Volume*

*Latest 6-month average for each site (not necessarily a per-machine average)

	Acadian Elementary
	310 Richmond Dr., Alexandria, LA  71302
	29,469

	Adult Education Center 
	901 Crepe Myrtle St., Pineville, LA  71360
	6,242

	Aiken Option- Motivational 
	1323 Vance Ave., Alexandria, LA  71301 
	11,650

	Alexandria Middle Magnet
	122 Maryland Ave., Alexandria, LA  71301
	25,773

	Alexandria Senior High
	800 Ola Lane, Alexandria, LA  71303
	43,471

	Alma Redwine Elementary
	2121 Mason St., Alexandria, LA  71302
	23,218

	Arthur F Smith Middle
	3100 Jones Ave., Alexandria, LA  71302
	44,021

	Ball Elementary
	89 Camp Livingston Rd., Ball, LA  71405 
	22,536

	Bolton High School
	2101 Vance Ave. , Alexandria, LA 71301 
	26,334

	Brame Middle School
	4800 Dawn Street, Alexandria, LA  71301
	25,485

	Buckeye Elementary
	642 Hwy 1207, Deville, LA  71328
	22,520

	Buckeye High School
	715 Hwy 1207, Deville, LA  71328
	26,308

	Buckeye Jr. High School
	715 Hwy 1207, Deville, LA  71328
	18,107

	CC Raymond Junior High
	2510 St. Charles, Lecompte, LA  71346
	12,969

	Cherokee Elementary
	5700 Prescott Rd., Alexandria, LA  71301
	61,546

	Curriculum Center
	619 6th Street, Alexandria, LA  71301
	15,784

	DF Huddle Elementary
	505 Texas St., Alexandria, LA  71301
	34,195

	Food Services
	4645 Lincoln Rd., Alexandria, LA  71302
	5,105

	Forest Hill Elementary
	15 Hwy 497, Forrest Hill, LA  71430
	24,509

	Glenmora Elementary
	1518 7th St., Glenmora, LA  71433
	20,545

	Glenmora High School
	1414 7th St., Glenmora, LA  71433
	14,669

	HR Lawrence
	646 Hwy 1207, Deville, LA  71328
	28,018

	Horseshoe Drive Elementary
	2905 Horseshoe Dr., Alexandria, LA  71301
	14,043

	JB Lafargue Admin Bldg
	4515 Eddie Williams, Alexandria, LA  71302
	17,300

	J I Barron Elementary 
	3655 Holloway Rd., Alexandria, LA 71360
	46,212

	Lessie Moore Elementary
	207 Griffith St., Pineville, LA 71360
	37,466

	L S Rugg Elementary
	1319 Bush Ave., Alexandria, LA  71301
	26,573

	L.E.A.D. Center
	4645 Lincoln Rd., Alexandria, LA  71302
	9,303

	Mabel Brasher Elementary
	601 Cloverleaf Blvd., Alexandria, LA  71303
	26,807

	Maintenance
	3223 Industrial St., Alexandria, LA  71301
	986

	Martin Park Elementary
	4203 Lisa St., Alexandria, LA  71302
	33,037

	Mary Goff
	6900 Shreveport Hwy, Pineville, LA  71360
	22,614

	Media Center - Print Shop
	502 Beauregard St., Alexandria, LA  71301 
	44,212

	Nachman Elementary
	4102 Castle Rd., Alexandria, LA  71303
	45,747

	North Bayou Elementary
	5500 England Dr., Alexandria, LA  71301
	23,495

	Northwood High School 
	8830 Hwy 1 North, Lena, LA  71447
	58,799

	Oak Hill Elem & High School
	7362 Hwy 112, Elmer, LA  71424 
	43,727

	Paradise Elementary
	5010 Monroe Hwy, Ball, LA  71405
	30,584

	Peabody Magnet High 
	2727 Jones St., Alexandria, LA  71302
	32,537

	Peabody Montessori Elem
	2416 3rd Street, Alexandria, LA  71302
	15,577

	Phoenix Magnet Elementary
	4500 Lincoln Rd., Alexandria, LA   71302
	36,448

	Pineville Elementary
	835 Main St., Pineville, LA  71360
	21,461

	Pineville High School
	1511 Line Street, Pineville, La.  71360
	41,744

	Media Center
	502 Beauregard St., Alexandria, LA  71301
	38,263

	Plainview High School 
	10935 Hwy 112, Glenmora, LA  71433
	18,227

	Poland Junior High School
	3348 Hwy 457, Alexandria, LA  71302
	28,463

	Central Office- School Bd. Office
	619 6th St., Alexandria, LA  71301
	36,011

	Media Center - Data Processing
	502 Beauregard St., Alexandria, La.  71301
	10,469

	Rapides High School 
	Hwy 71 S., Lecompte, LA  71346
	24,547

	Reed Avenue Elementary
	1402 Reed Ave., Alexandria, LA  71301 
	20,330

	Rosenthal Montessori Elem
	1951 Monroe St., Alexandria, LA  71301 
	26,300

	Ruby Wise Elementary
	5279 Old Marksville Rd., Pineville, LA  71360
	22,867

	Tioga Elementary
	4310 Pardue Rd., Ball, LA  71405 
	29,200

	Tioga High School
	1207 Tioga Rd., Tioga, LA  71405 
	27,727

	Tioga Junior High School
	1207 Tioga Rd., Tioga, LA  71405 
	36,159

	W O Hall Elementary
	3111 Jones Street, Alexandria, LA  71302
	21,216

	Walter Hadnot Elementary
	4020 Arron Street, Alexandria, La.  71302
	17,505
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